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CABINET 
 

MEETING : Wednesday, 14th September 2022 
   
PRESENT : Cllrs. Cook (Chair), H. Norman, S. Chambers, Lewis and Padilla 
   

Others in Attendance 
Managing Director 
Head of Place 
Director of Communities 
Director of Policy and Resources 
Democratic and Electoral Services Officer 
 

APOLOGIES : None 
 
 
 
 

18. DECLARATIONS OF INTEREST  
 
There were no declarations of interest. 
 

19. MINUTES  
 
  
RESOLVED that the minutes of the meeting held on 13th July 2022 are confirmed 
as a correct record and signed by the Chair. 
 

20. PUBLIC QUESTION TIME (15 MINUTES)  
 
There were no public questions. 
 

21. PETITIONS AND DEPUTATIONS (15 MINUTES)  
 
There were no petitions or deputations. 
 

22. LEADER AND CABINET MEMBERS' QUESTION TIME (15 MINUTES)  
 
There were no questions to the Leader or Cabinet Members. 
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23. REPORT OF THE HISTORIC PLACES PANEL FOLLOWING ITS VISIT TO 
GLOUCESTER IN OCTOBER 2021  
 
Cabinet considered the report of the Leader of the Council that sought to apprise 
Members of the conclusions and recommendations of the Historic Places Panel 
(HPP) in the report received from Historic England presenting the conclusions and 
to advise them of the proposed action plan. 
  
The Leader of the Council summarised the report.  He noted that the findings of the 
Panel were broadly positive and drew Members’ attention to the response to each 
of their recommendations in appendix one.  The Leader of the Council referred to 
the recommendations of the Overview and Scrutiny Committee (5th September 
2022 minute 33) and asked that officers give consideration to their proposals. 
  
RESOLVED that the summary of the report received from the Historic Places Panel 
and the action plan that is proposed to address the recommendations made by the 
Panel is noted. 
  
 

24. HOUSING, HOMELESSNESS AND ROUGH SLEEPING STRATEGY UPDATE  
 
Cabinet considered the report of the Cabinet Member for Planning and Housing 
Strategy that presented an update on progress delivering the Housing, 
Homelessness and Rough Sleeping Strategy in year two (2021/22). 
  
The Cabinet Member for Planning and Housing Strategy advised Members that 
progress in key areas had been made despite unexpected challenges over the 
preceding year including the Ukrainian and Afghan refugee response and the 
council’s cyber incident.  Among the achievements she particularly highlighted the 
affordable warmth initiative (3.5.4) and placed it in the context of the current energy 
crisis.  The Cabinet Member for Planning and Housing Strategy further referred to 
the provision of new accessible homes (3.5.7) and the importance of the outreach 
program in tackling rough sleeping.  She commented that a real difference 
continued to be made to people’s lives. 
  
The Cabinet Member for Environment noted the significant achievements recorded 
in the report (3.5) and stated that officers should be praised for their work. 
  
RESOLVED that the contents of the report and the progress made towards 
delivering the strategy is noted. 
  
 

25. COMMUNITY SAFETY PARTNERSHIP AND ACTIVITY UPDATE  
 
Cabinet considered the report of the Cabinet Member for Communities and 
Neighbourhoods that updated Members on the work that Council officers have 
undertaken regarding community safety and that of the Stronger Safer Gloucester 
Partnership. 
  
The Cabinet Member for Communities and Neighbourhoods outlined the 
background to the report and the partners involved as well as some of the 
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achievements made so far and intended to be made in future.  He reminded 
Members of the emphasis on safeguarding throughout.   
  
The Cabinet Member for Environment commented on the difficult and never-ending 
nature of dealing with crime and anti-social behaviour.  He stressed the importance 
of praising the work done by both officers and partners.  The Cabinet Member for 
Planning and Housing Strategy paid tribute to Solace’s work alongside the council 
housing teams and the good progress they have made together.   
  
RESOLVED that the work undertaken by council officers, the Stronger Safer 
Gloucester Partnership, elected members and council partners regarding 
community safety is welcomed. 
  
 

26. SOCIAL VALUE POLICY PROGRESS UPDATE  
 
Cabinet considered the report of the Cabinet Member for Performance and 
Resources that provided an update on the Social Value Policy which was adopted 
in October 2020. 
  
The Cabinet Member for Performance and Resources summarised the report and 
noted that social value had been integral to the Forum development.  She 
emphasised the weighting that the Policy gives it in procurement and some of the 
benefits which have been delivered (3.6).  The Cabinet Member for Environment 
informed Members that he believed that the Social Value Policy will generate even 
greater benefits in the future. 
  
RESOLVED that: 
           

(1)         the progress made against the aims of the Social Value Policy is noted 
  

(2)      the Social Value Policy is extended to 2023 to allow for the changes to 
the National Themes Outcomes and Measures (TOMs) to be reviewed 
and implemented to complement local opportunities. 

  
  
 

27. PERFORMANCE MONITORING QUARTER 1 - 2022/23  
 
Cabinet considered the report of the Cabinet Member for Performance and 
Resources that sought to inform Members of the Council’s performance against key 
measures in Quarter 1 of 2022/23. 
  
The Cabinet Member for Performance and Resources highlighted the key features 
of the report.  She noted that no questions had been asked concerning her own 
portfolio at the Overview and Scrutiny Committee Meeting (5th September 2022) 
and advised them to invite other Cabinet Members so that they may be scrutinised 
on the reported performance of their portfolios. 
  
The Cabinet Member for Culture and Leisure informed Members of his concern 
over past footfall in the Museum of Gloucester/Tourist Information Centre (CD & VE 
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1).  He however advised them that he had observed attendance improving after 
recent difficulties. 
  
RESOLVED that the Quarter 1 Performance Report 2022/23 at Appendix 1 to the 
report is noted. 
  
 

28. RISK MANAGEMENT ANNUAL REPORT 2021/22  
 
Cabinet considered the report of the Head of Audit Risk Assurance (Chief Internal 
Auditor) presenting the Strategic Risk Register (SRR) and updating Members on 
the Council’s risk management activities from 2022/23 for their awareness. 
  
The Cabinet Member for Performance and Resources reminded Members that the 
Risk Management Annual Report and Action Plan 2022/23 (Appendix 1) 
incorporated outcomes from the 2021/22 independent review. 
  
RESOLVED that the Strategic Risk Register and the planned risk management 
arrangements for 2022/23 are noted and endorsed. 
  
 
 

Time of commencement:  6.00 pm 
Time of conclusion:  6.11 pm 

Chair 
 

 


